State of the City 2014

City of Fortuna
Humboldt County, California




Presentation Agenda

® Introduction

® Regan M. Candelario, City Manager

® Quick Review of City Departments

® Basic City Facts and Information
® Projects and Accomplishments over the past year

® Department Objectives for the next 12 — 24
Months

* City Objectives tor 2014




City of Fortuna Statistics

® 4.9 square miles with 11,883 residents (it even says so on the

Redwood Highway 101 signs...thank you Cal Trans)
® 4701 households

® 73 Full Time Employees at present, which is down a bit from last

years 77 (75 are authorized in the budget)
® Annual combined City Budget of $18.9 million

* Citywide, revenues are coming in as projected, with the
Community Development and Drainage funds providing a boost
at 67% of projections indicating more construction than was

anticipated.




Administration Responsibilities
* City Budget Development and Oversight

® Human Resources (Recruitments, Training, Benetfits
Oversight, Employee Organization contract
Negotiations, Emergency Preparedness, etc.)

e Risk Management
® Grants Development and Management
* Reporting (State, Federal, Special Projects)

® Facilitation of City Council, Planning Commission,
Recreation Commission, Historical Commission,
OverSight Board, etc. {The City is looking for one more Recreation

Commissioner}
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Administration Projects

L Promoting Tourism
® Economic Development Activities

* Strategic Planning / Objectives

o Organizational Development

® Park/Open Space Development
e REMIF Board Representation

* Intergovernmental relations, Upper North Coast City
Managers Group (And...RREDC, HCAOG, HWMA, CalTrans,
CalRecycle, County, State, Fed, etc.)
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Finance Department

* General Fund Revenues are projected to be $4.8

million (so far the conservative projections are

looking good) Sales and Property Taxes are the two

main drivers of general fund revenues, however also
tend to be the most volatile. Other general fund
revenue sources include TOT, Motor Vehicle In lieu

Funds, and Various Fees

® Asof June 30, 2013 the City is solvent with a stable

general fund balance which is expected to remain for

2014

® Annual Audits are in process and the City is Currently
seeking proposals for future auditing services to ensure

the best rates and service




Finance Department

* Finance has implemented the new $1.00 ADA Compliance
fee required by SB 1186; Programming associated with this

State Mandated fee will not start for a few years

¢ On-Line Bill pay is now available to City customers and

grows in number of users each month

® The Budget Development Process for Fiscal Year
2014/2015 is under way at City Hall...Key issues that
will impact the budget are the State Budget, Employee
Contract Negotiations, Potential for New Revenue
Sources, and most importantly the rising operation

costs such as employee beneﬁts and health care




Fortuna Police Department

28 dedicated people here to protect & serve our
community

15 Sworn Officers (1 K9 Unit)
2 Reserve Police Officers

2 Community Services Officers
5 Dispatchers

1 Office Supervisor

1 Records Clerk

1 part-time Kennel Attendant
1 part-time Evidence Tech

+20 Volunteers




Fortuna Police Department
2013 Activity

« 20,042 Total Calls for Service
- 1,205 Total Arrests

« 124 DUI Arrests
« 956 Traffic Citations
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Fortuna Police Department
Education & Enforcement

- The Police Department keeps the community
Informed of crimes, crime trends, crime
prevention strategies and the Department’s
participation in the community:.

- This Is accomplished using media releases,
Department’s webpage, social media pages,
Informational handouts and community
presentations.
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Fortuna Police Department

Community Participation
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Fortuna Police Department
Support of new local community events...
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Fortuna Police Department
Avoid the 7-DUI Checkpoints
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Parks & Recreation
Current Activities

Rohner Park Improvements

® Bocce Ball Complex Planned as a new Venue

® New sidewalk improvements

o Improved fencing at Rodeo Grounds expected

® A new entertainment event is in the planning stage for

May 2014

® Provision of Recreation activities year round

® Depot Museum anniversary celebrations...new book

authored by our Depot Museum [eaders




Parks & Recreation
Current Activities

Annual support for city—wide Community Events

® Rodeo Week
® Auto Xpo

* Apple Festival
® Art and Wine in the Park
® Fortuna First Friday

® Color Humboldt Run (Good Job & Thanks MGC!) (new)
® Independence Day

e HOPS in Humboldt
® Public Safety Appreciation BBQ Event (new)
* Holiday Light Show at the Depot (new)



http://www.lakeporthobbies.com/blog/wp-content/uploads/2011/07/Fortuna-Photo.jpg
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Parks & Recreation 2 s
Completed New Projects and Plans... 0}%

* The City in Cooperation with the private sector

e BMX Type Bike Park development within Newburg
Park

e New Off Leash Dog Park on Dinsmore Drive

e Bocce Ball Tournaments/Fundraisers (Thank you
Sunrise Rotary!)

e Grant Funded John Campbell Memorial Greenway
Master Plan
e Seeking more open space (Fortuna has only 75
acres today which equates to a ratio of 5 acres to

1000 residents (The American Planning Association
recommends 10 acres per 1000 residents)




" River Lodge

Current Activities/Goals

Continue to:

® Be an active member of the Chamber of Commerce

Tourism and Marketing Committee/ Team.

® Market the Monday Club as a Unique Small Wedding

Venue as well as the perfect setting for Bridal

Showers/Rehearsal Dinners, etc.

® Provide an upscale professional venue for

meetings /events




River Lodge

Projects

* ADA Improvement projects completed (New lift to the
stage and parking lot path of travel /restriping)

® Focus on Going Local: Community gift shop redesigned as
an art gallery with a “more local” focus for Fortuna and

Humboldt County
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HUMBOLDT COUNTY INDEPENDENT BUSINESS ALLIANCE




- Community Development

Activities Status

® Auto Zone Completed
® Danco’s Church Hill Townhomes Completed
° College of the Redwoods Single Family Home

Construction Projects completed, and others under

construction
* Riverwalk Area Annexation Completed
® River Ranch Subdivision Completed
® Tractor Supply completed, opening expected next

month




- Community Development

Current Activities

® Business Promotion Activities:
® Building & Development plan approvals
® Business assistance—business licenses, signs, ADA
® Design Review—tfacade improvements support

® Coordination with FBID Board and Downtown Merchants

regarding Downtown Improvement Efforts
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Community Development
Current Activities

Annexation Projects Status:

Riverwalk Area completed

Ninth Street area is due to LAFCO for their
March Agenda B -




Community Development
Future Activities

e Potential future annexations:

Airport industrial area & Strongs Creek residential

arca




- Community Development

Current Activities

e John Campbell Memorial Greenway Master Plan
(and related grant applications) Expected
Complete by Summer 2014

e Zoning Regulations Update Completed to gain
conformance with the General Plan

Future Activities

e Proposed Mill District Master Plan (Zoning and
Infrastructure)

e Riverwalk District Area Zoning Amendments
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Engineering Department

Current Activities

® Rohner Creek Prop 1E flood prevention project, [
Alternative Selected and Grant Agreement with !
DWR Signed. Design at 30%+ Yahoo!

e City Hall ADA improvement project

® Pressure Zone 3/5 Intertie Project will be complete
this spring

* Stewart Street Tank Replacement Project Complete

* Riverlodge ADA parking retrofit in process, lift
installed

* County Hazard Mitigation Program Updated which

makes way for our WWTP Berm project. Yahoo!
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Engineering Department
Current Activities

® 12th Street Drainage Project is moving forward and the
proposed underground utilities district was approved by the
City Council and funded from PG&E Rule 20A dollars and
through a cooperative agreement with the County of
Humboldt totaling $2.2 Million

* Two current Safe Routes To School (SR2S) projects are

being pursued for Fortuna locations

e Two fish passage grant projects are in design. One of which
is Currently funded by the Department of Fish and Wildlife
and the second is expected to be funded in conjunction

with the Rohner Creek Prop 1E creek Widening project.
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e
Waste Water Treatment Plant

Current Activities

¢ The WWTP Staff “created” and gave away 515
cubic yards of grade A compost in 2013

e WWTP Staff won five awards from CWEA and
now holds a seat on the North Coast Chapter

CWEA Board as the Vice President

® (Creation of an agreement to provide technical

statf support to the College of the Redwoods

* Completed the acquisition of 4,100 gallons of
caustic soda from the closed Eureka Pulp Mill to
save the City almost $50,000 in needed
chemicals. . .and helped solve an environmental

issue for the County at the same time




Public Works BEDStret Ligh:
General Services ' s

Recently Completed Projects

® Energy Efficient LED Street Light Program, new Funding

source identified to get the remaining 325 light poles
updated in FY 14/15

¢ Paved Fortuna Boulevard between Strongs Creek and

Kenmar Road

* New entry welcome sign at Kenmar is complete! If you
have not already done so, please go see it...the City has
been getting a ton of positive feedback on the new

welcome sign.




Leadership Fortuna Project 2013

® New Entry Monument Sign at Kenmar
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Public Works

General Services
Completed Oil Filter Recycling with CalRecycle

Household Hazardous Waste program with Eel Rive
Disposal
Free used battery drop oft program implemented for

Fortuna

Train Track Clearing is 95% complete throughout Fortuna,
the Speeder Cars were a new addition to the Apple Harvest

Festival Event

Successfully applied for and received a Highway Safety

Improvement Program Grant in the amount of $372,500




What’s Next....Focus for 2014

Priorities for 2014 / Key City Objectives

® Emergency Preparedness: City, Intergovernmental,

Community

® 14/15 Fiscal Year Budget: Employee Contracts, Revenue

Enhancement, and Operational Cuts
® 2016 Permit for the WWTP from the Water Board
* Continued efforts to provide ADA improvements for all City

Facilities




What’s Next....Focus for 2014

Priorities for 2014, Key City Objectives

® Design of a new transportation route to better serve the
Airport commercial /industrial area and Highway 36 in
partnership with Humboldt County Public Works

® Improvement of thel2th Street Highway 101 interchange in

cooperation with CalTrans and Humboldt County (and
hopefully those organizations will be the “Iead”)

° Completion of the design and engineering for a new Police
Facility in Fortuna...followed by development of a new
construction ﬁnancing plan
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What’s Next....Focus for 2014 |

Priorities for 2014, Key City Objectives

Open Space and Recreational Objectives:

© Expand the Rohner Park Community Forrest

® Increase Community Forrest Potential east at Newberg

Road/Headwaters Entrance
e Mill District Strongs Creek Area Open Space Opportunities
® Completion of the John Campbell Greenway Master Plan

© Development of a new City “Eel River Access Point” to help

increase Open Space/ Tourism




Questions & Comments
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City of Fortuna
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